
 

 

  

 

Pupil Premium Strategy Statement 2021/2022 
 

 

Data Context - Academic Year 2020/2021 

 Due to Covid-19, there has been no official published / national data. 

 To support all pupils, including PP children, focus has been on KPIs for each year group (and how those KPIs have been established). 

 KPIs have been monitored robustly internally. 

 Through monitoring, both PP leads and class teachers know the needs of their PP pupils and have planned accordingly throughout the academic year 2020/21. 

Current assessments have then been used to inform this strategy document for the academic year 2021/22 ensuring the most seamless learning possible. 

 This can be ratified via internal assessment systems. 

 

2. Barriers to future attainment (for pupils eligible for PP, including high ability)  

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Poor vocabulary knowledge- speech and language 

B.  Self-esteem of individuals and a positive attitude to learning 

C.  Children to engage in whole school experiences 

D.   

External barriers (issues which also require action outside school, such as low attendance rates) 

A.  Attendance and Lateness 

B.  Parental engagement in supporting learning at home 

C.  Morning transitions from home into school 

 

1. Summary Information  

School Gagle Brook Primary and Nursery School 

Academic Year 2021/2022 Total PP budget £6725 Date of most recent PP Review  

Total number of pupils 86 Number of pupils eligible for PP 12 Date for next internal review of this 

strategy 

 



 

 

  

 

3. Desired outcomes 

 Desired outcomes and how they will be measured Success Criteria  

A.  Children to finish Early Years and Year 1 meeting ARE in 

relation to communication and language 
 Early years children to achieve their GLD at the end of Reception. 

 Oracy at a suitable level to ensure children are communicating, questioning 

reading and writing effectively. 

 Children to have a better understanding of words and their meanings 

 High quality text led curriculum in place across the school  

 Wellcom Intervention to support and impact on communication and language in 

Early Years 

 ‘Build me a story’ whole class sessions in Early Years to impact on use of language 

and vocabulary 

 Teachers and teaching assistants to be explicitly modeling and teaching vocabulary 

through Quality First Teaching 

 Pre learning and over learning activities to develop vocabulary 

 Parent engagement is heightened in supporting communication and language at 

home. 

B.  Pupils to have increased self-esteem, a positive image of 

themselves, emotional and mental well-being. Pupils will 

have a positive attitude to their learning. 

 Pupils will have a positive image of themselves and increase emotional well-being 

 Pupils will feel confident to face challenges and maintain social friendships with 

their peers 

 Provision implemented to support children during the school day- 1:1 Time to 

Talk, Nurture Groups, Mindfulness Mornings, Forest School 

 Pupils will feel confident in their abilities and are able to take risks in learning, cope 

with failure and challenges including change, show resilience, be engaged and feel 

motivated within lessons. 

 Learning mentor role will have impact on children’s engagement in class and 

emotional wellbeing. 

 Pupils will make progress and work towards achieving age related expectations 



 

 

  

 

 Pupils will feel like they belong and they will be able to develop their emotional 

maturity. 

C.  Pupils will have an ambitious, engaging, curriculum offer 

which reflects prior learning from 2020/2021 and moves 

the learning forward. 

 Teachers plan and deliver high quality lessons which reflect on prior learning and 

next steps to ensure children are able to reach their full potential in all aspects of 

school life 

 Teachers reflect on prior learning from 2020 2021 and plan for deliberate practice 

within lessons and further intervention time where needed, which enables all 

children to progress. 

 Role of Learning mentor to be established to impact on narrowing children’s 

barriers to learning both emotionally and academically 

 As a result of whole school training on zones of regulation, Attachment, Trauma 

and Adverse Childhood Experiences all staff have a clear understanding of how to 

move learners on and ensure every cild reaches their full potential. 

 Learning Mentor to utilize and embed Trauma informed practice into the 

wellbeing and SEMH support offer for all children. 

D.  Attendance of all pupils to meet National Average  Attendance diminished between Pupil Premium and Non Pupil Premium Pupils 

 Weekly attendance meetings to monitor and track pupil attendance with 

immediate action 

 Contact with families to offer support strategies to ensure children arrive at 

school on time. 

 Learning Mentor to develop relationships with families to offer support strategies 

to ensure children arrive at school on time 

 Attendance and late arrival concerns referred to the Educational Welfare Officer, 

in order to target and offer support, following TWHF strategy and procedure. 

E.  Increased Parental Engagement with school   Evidence of increased positive relationships between parents and staff 

 Parent questionnaires to show parents feel more involved in learning. 

 Increased active parental engagement, supporting learning both in school and 

outside of school 



 

 

  

 

 Successful strategies implemented to support children’s learning and well- being 

 Learning Mentor to develop relationships with families to offer support strategies 

 Increased attendance at workshops and whole school celebration events 

F.  Successful morning transitions from home into school  Children to successfully come to school ready to engage in learning 

 Mindfulness activities for all classes from 8.30am-8.45am to ensure all children are 

ready to engage in learning and ensure children have the opportunity for time to 

talk with their teacher and teaching partner. 

 

4. Planned Expenditure  

Academic Year 2021-2022 

 

Quality of Teaching for All 

Desired outcome Chosen action/approach What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it is implemented 

well? 

Staff 

lead 

When will you 

review 

implementation? 

All Pupil Premium 

children make the 

same amount of 

progress as their 

peers and fulfil their 

academic potential 

based on their 

relative starting 

points across all 

subject areas 

Allocated class TA support, 

including interventions for 

every year group – Supporting 

non-negotiable of Quality 

First Teaching. 

(marking in the moment and 

quality feedback at the time) 

 

Monitoring of teaching staff to 

ensure 100% of teaching is 

good/ outstanding 

Parents to be provided with 

clear and timely information 

The difference to 

diminish between 

Pupil Premium and 

Non- Pupil Premium 

children. 

 

Evidence: 

Pupil Progress Data, 

Learning Walks, Book 

Looks, Observations, 

Professional 

Development, Parent 

Communication 

Pupil Progress Meetings and Provision Maps will 

be used termly to record and evaluate the 

effectiveness of interventions / analyse quality of 

teaching and impact on attainment and progress. 

 

Additional layer of tracking for all Pupil Premium 

children for recognition of progress and to 

identify target children- analysis provided to staff 

to inform provision for children at an individual 

level. 

 

Learning Walks, Book Looks inclusive of Pupil 

Voice and outcomes will be triangulated to 

EH 

CB 

JI 

Termly-  Pupil 

Progress meeting 

and data point. 



 

 

  

 

on how well their child is 

progressing in relation to the 

expected standards. 

 

Whole Staff Training on the 6 

principles of effective teaching 

and learning and robust 

monitoring within all 

classrooms. 

 

Educational Psychologists 

support for two days  

 

 

ensure Quality First Teaching in all classrooms 

(See Monitoring and Evaluation Schedule) 

 

Intervention groups will be managed effectively 

and adjusted in line with data capture analysis. 

 

Any learning difficulties highlighted and supported  

Whole school 

training will ensure 

staff can best support 

attainment, 

development and 

emotional wellbeing 

of all Pupil Premium 

children.  

Whole Staff Training focusing 

on mental health and 

wellbeing to support 

children’s learning: 

Attachment Training 

Adverse Childhood 

Experience and Early Trauma 

Complex Trauma 

Academic Resilience and a 

focus on the themes in 

Safeguarding 

 

Whole School Training on 

Values based education and 

developing the whole child 

and our approach to problem 

solving.  

Knowledge of 

individual pupil needs 

and a changing trend 

in the emotional and 

mental health of 

pupils.  

 

Evidence: 

Training sessions for 

teachers and Teaching 

partners, Training 

Records, staff surveys, 

LM interventions  

SDQ assessments  

Pupil Progress Meetings will be used termly to 

record and evaluate the effectiveness of 

interventions and quality of teaching and the 

impact on attainment and progress.  

 

Assessments implemented for all nurture 

interventions on entry and exit. (SDQ) to show a 

quantative progression.  

 

Individual barriers to learning identified, short 

term interventions implemented by learning 

mentor and as a result, children are accessing the 

classroom and curriculum.  

 

EH 

CB 

JI 

Termly 



 

 

  

 

 

Learning Mentor to support 

1:1 or small groups to remove 

barriers to learning once 

identified. To deliver nurture 

interventions through the use 

of the new wellbeing suite and 

school grounds, including 

forest school initiative  

 

Every class will begin the day 

with a Mindfulness activity. 

Introduce zones of regulation 

into each classroom and train 

staff in implementation.  

 

Additional Staff Training: 

Team Teach Training 

Safeguarding Training 

Increased 

opportunities for 

communication, 

language and 

heightened 

vocabulary choices 

Whole Staff Training training 

on teaching and learning and 

the power of vocabulary 

through explanation, 

modelling questioning and 

feedback. 

 

Implementation of whole 

school curriculum intent- 

focus on rich language. 

The EEF toolkit 

suggests that oral 

language 

interventions can add 

5 months’ progress. 

 

Evidence: 

Pupil Progress Data, 

Learning Walks, Book 

Looks, Observations, 

Children using more adventurous vocabulary 

through their writing, comprehension and spoken 

language. 

 

Outcomes for writing improved for all Pupil 

Premium children and they are making good 

progress from their relative starting points.  

All staff Termly 



 

 

  

 

 

Text driven and enquiry based 

curriculum design to be 

embedded for all pupils- 

impact on communication and 

language and reflected in 

writing. 

 

Implementation of Early 

Words Programme for 

parents and children in 

Nursery- modelling of 

vocabulary 

 

Implementation of Wellcom 

Communication and Language 

Programme in Nursery and 

Reception 

Professional 

Development, Parent 

Communication 

 

      

Total budgeted cost £5000 

 

Targeted Support 

Desired outcome Chosen action/approach What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it is implemented 

well? 

Staff 

lead 

When will you 

review 

implementation? 

To increase parental 

engagement with 

school and support in 

Implementation of curriculum 

workshops to support 

understanding of learning 

According to the 

EEF, research 

suggests increasing 

Parental involvement at school events, 

celebration afternoons and workshops has 

dramatically increased.  

EH 

CB 

JI 

 



 

 

  

 

building richer 

relationships between 

parents and children, 

and between parents 

and staff. 

happening in school and how 

to support from home 

 

Weekly newsletters with 

achievement, attendance and 

curriculum section 

 

Introduction of whole school 

hook and end of term 

celebration events for parents 

to encourage heightened 

involvement 

 

Learning Mentor to support 

and work with identified Pupil 

Premium families and 

encourage engagement with 

school. 

 

Implementation of coffee 

mornings  

 

Implementation of new 

reading initiatives to engage 

parents and heighten their 

involvement. 

parental engagement 

in primary schools 

had on average 2-3 

months’ positive 

impact. 

 

Learning Mentor to 

work directly with 

Pupil Premium 

families. The 

additional support is 

evident. 

 

Evidence: TAF 

Documentation, 

Learning 

Mento/SENDCo  

Communication, 

Referrals to LW 

support/ attendance to 

whole school events 

 

Weekly inclusion meetings with Learning Mentor 

and SENDCo to include supervision. 

 

TAF meeting every 6-12 weeks to provide the 

opportunity to discuss with families and 

professionals how additional needs can be met, 

 

 

To raise % of Pupil 

Premium children at 

ARE in Phonics and 

Allocated class TA support, 

including interventions for 

To enable PP 

children to make the 

same amount of 

Evaluation and tracking of reading ages for those 

not reaching ARE. 

 

EH 

Teaching 

Staff 

Termly – at each 

Pupil Progress 



 

 

  

 

Reading in line or 

above National 

average 

every year group for bottom 

20%  

RWI Training and 

development days supported 

through WhiteKnight to 

ensure all teachers and 

teaching assistants 

consistently deliver high 

quality phonics sessions in 

Early Years and Year 1 

 

ARCh Reader who will work 

with identified Pupil Premium 

children twice a week. 

 

Pupils to capitalize on 

opportunities to use feedback, 

written or oral to improve 

quality first teaching. 

progress as their 

peers and fulfil their 

academic potential 

based on their 

relative starting 

points. 

 

EEF toolkit research 

shows if pupils are 

taught a range of 

techniques this can 

add + 6 months to 

progress. 

 

Evidence: 

Pupil Progress data 

Learning walks 

Observations 

Pupil books 

6 weekly phonics assessments and reviews 

 

Pupil Progress Meetings 

TAs 

 

meeting and data 

point 

      

Total budgeted cost £925 

Other Approaches 

Desired outcome Chosen action/approach What is the 

evidence and 

rationale for this 

choice? 

How will you ensure it is implemented 

well? 

Staff 

lead 

When will you 

review 

implementation? 

To improve 

attendance of PP 

children to match 

Introduce weekly attendance 

meeting to monitor and 

If children are in 

school more they 

are more likely to 

Attendance figures improved EH 

BH 

 

At each Pupil 

Progress meeting 

and data point. 



 

 

  

 

non- Pupil Premium 

children. 

ensure attendance is actioned 

and families are given support.  

make expected 

progress 

Pupil Premium 

engaged in all aspects 

of school life 

The cost of school trips and 

residential visits will be 

subsidised for disadvantaged 

families 

Pupil Premium 

benefit from all 

school trips and 

residential visits; they 

do not miss out on 

opportunities due to 

financial constraints 

 

Being part of 

outdoor adventure 

learning can improve 

progress by +4 

months according to 

the EEF. 

FSM/Ever6 identification updated termly- parents 

identified and signposted to support.  

Early Years Pupil Premium identified.  

EH 

CB 

JI 

Termly 

Children are entitled 

to broaden their 

experiences 

‘Introduce the The Gagle 

Brook Passport of 

Experiences’ – Year group 

activities for all Pupil Premium 

children with an identified 

specific learning  experience 

 

Learning Mentor to 

implement Ecotherapy, art 

therapy and plan in special 

events across the year. 

 

‘The Gagle Brook 

Passport of 

Experiences’ will 

ensure all children 

have the opportunity 

to engage in first 

hand learning 

experiences. These 

identified specific 

learning experiences 

will build the 

foundation for 

heightened 

All Pupil Premium children will leave Gagle Brook 

with an extensive range of first hand experiences 

and opportunities. 

 

Pupil Voice includes references to first hand 

experiences and utilizes experiences to support 

vocabulary through communication and written 

composition. 

EH 

CB 

JI 

Termly 



 

 

  

 

Fortnightly Forest School for 

pupils 

vocabulary choices 

and creative writing.  

Total budgeted cost £800 

 

 

 

 

5. Review of expenditure  

Previous Academic Year 2020-21 

Desired outcome Chosen action/approach Cost Estimated impact Lessons Learnt/Actual 

Impact 

All Pupil Premium children make 

the same amount of progress as 

their peers and fulfil their 

academic potential based on 

their relative starting points 

Allocated class TA support, 

including interventions for 

every year group – 

Supporting non-negotiable of 

Quality First Teaching. 

(marking in the moment and 

quality feedback at the time) 

 

Pupils to capitalize on 

opportunities to use 

feedback, written or oral to 

improve Quality First 

Teaching. 

£1300 Teaching Assistants in every 

class provide interventions 

for targeted children not 

achieving expected progress. 

The difference is diminishing 

between Pupil Premium and 

Non-Pupil Premium children. 

Interventions that were 

consistent allowed for effective 

progress to be made. 

To raise % of children at ARE in 

Maths to National average 

Allocated class TA support, 

including interventions for 

every year group – 

Supporting non-negotiable of 

Quality First Teaching 

£800 All PP children achieving ARE 

/ GLD in Maths 

Due to the Covid pandemic 

and enforced school 

closures, data and 

attainment has not been 

formalized. 



 

 

  

 

Teaching Maths daily using 

the Mastery Approach 

Further tracking through 

Maths ages to develop an 

understanding of gaps in 

learning 

 

Continuation of arithmetic 

sessions each day 

WHF training 

Use of KPIs to determine 

the progress and 

achievements that the 

children have made.  

To raise % attainment in Writing 

to national average 

Allocated class TA support, 

including interventions for 

every year group – 

Supporting non-negotiable of 

Quality First Teaching 

 

Further tracking through 

spelling ages to develop an 

understanding of gaps in 

learning 

 

Pupils to capitalize on 

opportunities to use 

feedback, written or oral to 

improve quality first teaching. 

£800 All PP children achieving ARE 

/ GLD in Writing 

Due to the Covid pandemic 

and enforced school 

closures, data and 

attainment has not been 

formalized. 

Use of KPIs to determine 

the progress and 

achievements that the 

children have made. 

To raise attainment in Reading 

to national average 

Allocated class TA support, 

including interventions for 

every year group – 

 All PP children achieving ARE 

/ GLD in Reading 

Due to the Covid pandemic 

and enforced school 

closures, data and 



 

 

  

 

Supporting non-negotiable of 

Quality First Teaching 

 

New whole class approach to 

teaching reading with explicit 

teaching of reading 

comprehension strategies. 

Further tracking through 

Reading ages to develop an 

understanding of gaps in 

learning 

Pupils to capitalize on 

opportunities to use 

feedback, written or oral to 

improve quality first teaching. 

attainment has not been 

formalized. 

Use of KPIs to determine 

the progress and 

achievements that the 

children have made.  

To improve attendance of PP 

children to match non- Pupil 

Premium children. 

PP lead to monitor 

attendance each month. 

 

 

No cost At least in line with 

whole school cohort 

95.73% Pupil Premium 

95.43% Whole school 

Support for Parents and improve 

Parental engagement 

Termly meetings with PP lead 

and parents to discuss 

funding and where support is 

being allocated. 

No cost for meetings 

 

PP children attendance 

at least in line with 

average. 

  

 

95.73% Pupil Premium 

95.43% Whole school 

 

 

PP children are engaged in all 

aspects of school life. 

Subsidising costs of 

residential visits and school 

trips. 

 

£100 All PP children attend 

trips  

No trips possible due to 

Covid  

 


